
ENERGY MANAGEMENT SYSTEMS STANDARDS
AND ENERGY AWARENESS CAMPAIGNS

The Event
Inenco and NIFES Consulting Group are running a one day event in Edinburgh on 6 October 2010.
The topics are Energy Management Systems Standards and Energy Awareness Campaigns.

The Objectives
The morning objective is to help delegates understand the benefits and key elements of Energy Management
Systems (EnMS) and how to develop a system compliant with EN 16001 – the European Energy Management
Systems Standard introduced in 2009.

The afternoon session examines the key ingredients of successful Energy Awareness Campaigns and how
they help meet the requirements of EN 16001.

The Speakers
The two main speakers are:

VilnisVesma MA(Oxon) CEng MEI is an experienced energy consultant who has worked
in the public and private sector, including NIFES, and runs a website used by many energy
managers, www.vesma.com. He was a member of the drafting Committee for EN 16001
and is on the drafting Committee of the international Energy Management Systems Standard,

ISO 50001, which is expected to be released in 2012.

John Mulholland BScTech CEng CSci MIChemE MEI, Director of People Solutions,
NIFES Consulting Group has been with NIFES for 22 years and has designed and
run energy and environmental awareness campaigns for large organisations in
manufacturing, commerce, health, education and local authorities. He leads a team of
experienced energy consultants which focuses on people/behavioural issues. For further
details see www.nifes.co.uk/training09.

Venue: Norton House Hotel, Edinburgh Date: 6 October 2010

Cost: The full day event will be charged at £199 + VAT per delegate inclusive of lunch and refreshments.
However, early bird discount rate of £99 + VAT per delegate is available for bookings taken before 31
August 2010.

Registration: If you and your colleagues would like to attend, an on-line registration form is available at
www.inenco.com/en/Seminars

Alternatively, you can contact us at:
Debbie Bentley, Events Co-ordinator
Inenco Group Ltd, Petros House, St. Andrews Road North, Lytham St. Annes, Lancashire FY8 2NF

Tel: 01253 785194 (Direct) Tel: 01253 785000 (Switchboard)



The Programme
0900 Registration/Coffee

0925 Introductions

0945 Energy Management Systems Standards (Part 1)
Vilnis Vesma, EN 16001 Consultant

• What is an EnMS?
• Purpose and benefits of an EnMS
• Why have an EnMS that complies with EN 16001
• Key elements of EN 16001
• Energy Aspects

1050 Coffee

1105 Energy Management Systems Standards (Part 2)
Vilnis Vesma, EN 16001 Consultant

• Planning and Implementation
• Checking and Monitoring
• Compliance without certification
• External certification
• Joint certification with ISO 14001
• Transition to ISO 50001
• Kitemark and CRC

1230 Lunch

1315 Running Successful Energy Awareness Campaigns
John Mulholland, Director, People Solutions, NIFES Consulting Group

• Why staff engagement matters
• How does employee awareness relate to EN 16001?
• Raising staff awareness and motivation
• On-line staff awareness surveys
• Strategy and approach
• Eight success factors in an effective campaign

Case Study – Private Sector Campaign
Jason Thackray, Head of Carbon Management, Inenco Group

1430 Tea

1445 Case Study – Public Sector Campaign

Elane MacDonald, Environmental Campaigns Consultant, NIFES Consulting Group

1505 Maintaining Momentum in Campaigns
John Mulholland, Director, People Solutions, NIFES Consulting Group

• Momentum by maintenance, innovation and integration
• Role of EnMS in momentum
• Measuring for success

• Examples of momentum

The presentations will include practical exercises to help delegates understand key principles and applications.

Future events: 9 November 2010 (Solihull), 9 February 2011 (London)


